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Fulfillment: Retail Í eCommerce  
Retail eCommerce 

Desired Order Cycle Time Daily Hourly 
Order Planning Window Daily Minutes 

Errors Correctable Costly 
SKUs/Order 1000's 1-10's 
Items/Order 10,000's 1's 
Cases/Order 1000's 0's 

Daily Destinations 1-100's 10,000's+ 
Peak "Peak" Period 3-5 Weeks 3-5 Days 

Daily Orders 100's 10,000's 

Value Added Services 
Ticketing? 

Security Tagging? 

Gift Wrap 
Gift w/purchase 

Packing 
Marketing Collateral 

Pack Slips 



  

What does Omni-channel really mean to the 

fulfillment center? 

Definitions vary, but for purposes of this seminar, 

we'll use the term to refer to a retailers' efforts to 

integrate their store and e-commerce selling 

channels to work seamlessly together inside the 

fours walls of a single distribution center. 

V One Inventory 

V One Fulfillment Engine 

V Multiple Order & Product Flows 



  

Evolution of the fulfillment center 

Supplier 

Supplier Distribution Center DC 

Supplier Fulfillment Center FC 

Distribution Center DC 

Supplier Omnichannel DC 

Retail Store 
  

Home 

Home 

Retail Store 
  

Retail Store   



  

Distribution Growth & Fulfillment Service Needs  
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Source: U.S. Census Bureau  
Source: UPS 



  

What are the benefits of one Omnichannel FC? 

ÅSpeed to Market 

ÅLabor  

ÅProfit 

ÅInfrastructure 

ïInventory 

ïSystems 

ïFacilities 

ïAdministration 

 

SPEED 
LIMIT 

 
AS FAST 
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CAN! 

 



  

Retail & DTC PEAKS 
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4 Months 
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2-4 Weeks 
PEAK Labor 



  

Challenges 
ÅOne Inventory 

ÅInformation Systems 

ÅProduct Configurations 

ÅCurrent Infrastructure 

 



  

Inventory Challenges 

Receive Store 
Fulfillment 

Ship 

VAS Processing 



  

Storage Challenges 

Reserve Velocity Based Slotting 

All Active 

VS 
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