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Top Three Opportunities to Overcome Business
Challenges

m2014 W2013

< Improving fulfillment processes 36% % D

Providing richer product detail information 3%&
Improving search and browse capabilities
Targeted email campaigns :.H%
Branded deal of the day/promotional offers 12% 28%
Add additional selling channels (including third 1 7% 27%
Investing in cross-channel capabilities 8 399
Improving the payment process Ia%g

Embedding more social capabilities in our full 7 4%,
19%

18%

Third party deal offers 99

Developing custom Apps

Source: RSR Research, December 2014
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Retalil eCommerce
Desired Order Cycle Time Daily Hourly
Order Planning Window Daily Minutes
Errors Correctable Costly
SKUs/Order 1000's 1-10's
Items/Order 10,000's 1's
Cases/Order 1000's O's
Daily Destinations 1-100's 10,000's+
Peak "Peak" Period 3-5 Weeks 3-5 Days
Daily Orders 100's 10,000's
Gift Wrap
. Gift w/purchase
Value Added Services Secgﬁf;;:ggg?ng Packing
Marketing Collatera
Pack Slips
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NEXT.

fulfillment center?
Definitions vary, but for purposes of this seminatrr,
we'll use the term to refer to a retailers' efforts to
Integrate their store and e-commerce selling
channels to work seamlessly together inside the
fours walls of a single distribution center.

V One Inventory
V One Fulfililment Engine
V Multiple Order & Product Flows
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Evolution of the fulflllment Center

Supplier
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Retail Store
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Distribution Growth & Fulfillment Service Needs

Fulfillment Center Service Needs

\erage population
per square mile
300.0 or more
160.0 to 299.9
88.2to 159.9
40.0t0 88.1
10.0t0 39.9
Less than 10.0

P Source Date: 1200372013
FT.

3
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[Miami

Source: U.S. Census Bureau Source: UPS

Has resulted in duplication of inventory & infrastructure
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NEXT. -
What are the benefits of one Omnichannel FC?

A Speed to Market

A Labor LIMIT
A Profit
AS FAST
A Infrastructure AS YOU
I Inventory |\ CAN
I Systems
I Facilities

T Administration
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Retall & DTC PEAKS

4 Months
PEAK Labor
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Challenges

A One Inventory

A Information Systems
A Product Configurations
A Current Infrastructure
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Inventory Challenges
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Omnichannel: Ready-Active Storage
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